MINUTES
MAPA / MoDOT Quarterly Meeting
May 30, 2023 / 1:00 – 3:00 p.m.
Videoconference / In-person








Agenda Items
 
 
1) Design Standards Update (MoDOT)

See handout.
· EPG Section 450 revised to reflect increased minimum pavement thickness.
· JSP-02-06 updated to include table for observation of Independence Day.
· Sec 401 changes requirements for binders when recycled materials are utilized.
· Sec 402 adds language to allow for paving when temperature is below 50 F

2) Bit Team meeting update (MoDOT)

The BIT Team discussed the following proposed changes to the BMD specification:
· Density + IC – 3% bonus
· BMD (CT + RT +TSR) – 2% bonus
· PMTP - 2% bonus
· 10 pilot projects for the 2024 construction season

Action Item:  MoDOT to send proposed specification to MAPA and a meeting will be scheduled for the last week of June for further discussion.

3) Additional Low Volume Road Funding Update (MAPA)

MoDOT will publish the project list following the June 7 Commission Meeting.  Projects are expected to be let between August and October with a December 1, 2024, completion date.

4) Removal of Super Lots (MoDOT)

MoDOT believes that Super Lots can mask bad results yielding in higher contract payments and wants to set lot sizes at 4,000 tons with 4 1,000 sublots.  It was pointed out that N=4 is the bare minimum to utilize PWL to calculate payment.  After much discussion, MoDOT agreed to allow contractors to produce smaller sublot sizes, while holding the lot size to 4,000 tons.  

Action Item:  MoDOT to reword specification to set the maximum sublot size to 1,000 tons and cap the maximum lot size at 4,000 tons.

MoDOT will also review KDOT’s acceptance method.

5) Tarp Study Update (MoDOT)

MoDOT will collect temperature data with FLIR temperature cameras during the 2023 season.  The attached spreadsheet will be utilized to capture the data.

6) Cold Weather JSP Pilot Projects (MoDOT)

The Northwest District is wanting to utilize the cold weather specification developed for surface level projects.  MAPA expressed opposition as the proposed specification is a method specification for a low type mixture without density requirements.

Action Item:  MAPA will get industry input on proposed specification and provide feedback to MoDOT.

7) Subletting Limit Proposal (MoDOT)

MoDOT is proposing to lower the amount of work that must be completed by the prime contractor from 40% to 30% to be in line with federal requirements.  MAPA has stated that they are neutral on this change.

8) Coldmilling Thickness Changes (MAPA)

Current pay items for milling allow 0 to 3 inches of milling.  Issues have arisen where the plans specify the depth to milled and overlayed, i.e. ¾ inch mill and overlay, and MoDOT is requiring the contractor to mill 3 inches without additional compensation.  MoDOT agreed that this is not reasonable and will address the specific situation with no plan to change the pay item.

9) Aggregate Edging on Low Volume Routes (MAPA)

Overrun issues have arisen when the quantity of aggregate edging specified in the contract are not sufficient to match the slope required by the contract plans due to differing site conditions.  Contractors were instructed to point these issues out at the pre-construction meeting and determine an amicable solution.

10)  Hard Durable Aggregates (MAPA/MoDOT)

The intent of the hard durable aggregate requirement for SMA as specified in section 403 is being questioned with regard to allowance of flint chat.  MoDOT is also concerned that chat could pose a stripping issue.  MAPA has asked if there are any field issues with pavements that contain chat.  MoDOT plans to evaluate pavements containing chat along with running the Hamburg stripping to test to determine if there are issues with chat.

Action Item:  MoDOT will review mixtures containing chat and clarify the intent of Section 403 and further define other hard durable aggregates.

11)  Work Zone Safety Items (MAPA/MoDOT)

Work zone incidents are on the rise and MAPA would like to partner with MoDOT to develop a list of best practices and look at implementation on future projects.  MoDOT stated that if there are safety issues on a project, they should be brought up to the RE as they have the ability to issue a change order to fix the unsafe situation.

Action Item:  MAPA and MoDOT will develop a team to determine what safety practices should be implemented into the pay items on contracts.

12)  District/Contractor Spring Kick Off Meetings (MAPA/MoDOT)

The Southwest District has an annual spring kick off meeting between contractor QC personnel and MoDOT QA inspectors to review the 403 Q&A documents and also discuss any contentious issues prior to the start of the paving season.  This has help with minimizing disputes during the construction season and is a practice that the industry would like to see extended to other Districts.

Action Item:  MoDOT will discuss the concept at the next RE meeting and encourage other districts to implement similar meetings.

13)  Other items


Next Meeting Date:  
Thursday, August 3, 2023 / 1:00 – 3:00 p.m.
Videoconference / In-person

