Minutes
MAPA / MoDOT Quarterly Meeting
November 5, 2024 / 1:00 – 3:00 p.m.
Videoconference / In-person








Agenda Items
 
 
1) MoDOT Design Standards Update

See attached handout.  Please note new DBE reporting requirements.

2) External SharePoint Access

MoDOT discussed the New Share Point site.  Contractors should have received an email regarding setting up access to the new Share Point site.  Jennifer Haller

3) Bituminous Technical Team Update

MoDOT discussed the Balanced Mix Design EPG Q&A document.  They plan to continue to refine it and present it at the MAPA Spring Training.

4) Asphalt In-Line Binder Sample Failures
MoDOT reported encountering a significant number of failing binder samples this past season. Below is a summary of the failing samples. One concern raised by the industry is the delay in sending samples to the lab and receiving test results. To address this, MoDOT allows contractors to submit samples directly, provided they are witnessed by a MoDOT inspector. Additionally, MoDOT is encouraging manufacturers to specify the type of binder modifications on the bill of lading, particularly if Poly Phosphoric Acid (PPA) is included.
Polymer-Modified Binder Failures
· Total Failed Jobs: 6
· Total Daily Cans Failed: 60
Failures by Grade:
· 64-22H: 3 failed jobs over 28 days
· 64-22V: 3 failed jobs over 32 days
Virgin Binder Failures
· Total Failed Jobs: 11
· Total Daily Cans Failed: 39
Failures by Grade:
· 58-28: 3 failed jobs over 15 days
· 64-22: 5 failed jobs over 20 days
· 70-22: 2 failed jobs over 1 day
· 76-22: 1 failed job over 1 day
5) Asphalt binder grade of in-place asphalt mix / Pilot BMD Spec Stability Concerns
MAPA members raised concerns about the absence of clear guidance and specifications from MoDOT regarding the determination of the in-place grade of asphalt binder. Members emphasized the importance of understanding the "rules of engagement" to ensure consistency and transparency in evaluations.
Action Item: The MAPA Technical Committee will work on developing guidelines to address this issue.
6) Impact of Lightweight Aggregate Chip Seals on RAP

MAPA raised concerns with MoDOT regarding the use of lightweight aggregate chip seals on routes and the potential volumetric issues they may cause when milled and incorporated into RAP. During discussions, MoDOT clarified that chip seals are not typically applied to routes with significant traffic volumes, which are more likely to undergo mill and fill treatments as part of routine maintenance.

7) Closing routes 20-feet or less for paving and edge treatment operations
The Northwest MoDOT District employs a Job Special Provision (JSP) and typically closes low-volume routes to allow contractors to pave full width. This approach offers several benefits, including the elimination of centerline joints, increased pavement durability by keeping heavy loads in the center (where the pavement is stronger compared to its edges), and enhanced safety by removing live traffic from the construction zone.
Action Item: MoDOT will share the Northwest District’s procedures and JSP with other districts for potential adoption.
8) Highly Modified Asphalt (HiMA) Pilot Project

MoDOT has committed to identifying a suitable project for constructing a full-depth HiMA pavement. Additionally, MoDOT will require assistance in determining Level 1 inputs for the AASHTOWare Pavement Design Software. MAPA will collaborate with NCAT to provide support in establishing these inputs.

Action Items:
MoDOT to identify a potential pilot project for the HiMA full-depth pavement.
MAPA to coordinate with NCAT to assist in determining Level 1 inputs.

9) MoDOT New Requirements for Roundabouts to be Concrete

MAPA members expressed concerns that roundabouts are being exclusively designed with concrete, with no consideration for asphalt alternatives. MoDOT explained their position, citing concerns that the maintenance cycles of asphalt roundabouts may not align with the maintenance schedules of the asphalt streets they connect to. As a result, MoDOT has indicated that all future roundabouts will default to concrete unless feedback suggests otherwise. They also noted that there have been industry requests to allow asphalt roundabouts to be converted to concrete when specified.

10) Remote Truck Sampling Device Purchase

MoDOT has secured funding to purchase two Remote Truck Sampling Devices (RTSD), which they plan to incorporate into two contracts for the 2025 season. MAPA members emphasized the importance of considering the necessary infrastructure, such as foundations and power requirements, to support the successful implementation of these devices.

11) QC/QA Breakout Session Topics/MAPA Spring Training/February 12 – 13, 2025 Columbia, MO

MoDOT proposed the following topics for inclusion in Spring Training:

RAP Management and Fractionated RAP (FRAP)
Balanced Mix Design (BMD) EPG: Question and Answer Guidance

12) New Business

Mobilization – The MoDOT contract language for mobilization payments has been revised starting with the October 2024 lettings. Previously, mobilization payments were tied to milestones based on percentages of the original contract amount earned (5%, 10%, 25%, and 50%). The new language simplifies the payment structure into four equal payments of 25% each, triggered by the following milestones: Notice to Proceed, 10% of the original contract amount earned, 20% earned, and 30% earned. Additionally, the new language accommodates project-specific mobilization pay items.

Note: For projects let prior to October 2024, adopting the revised payment schedule will require a no-cost change order.

Nightwork – MAPA inquired if MoDOT would consider allowing contractors the flexibility to determine working hours on projects currently specified as night work. MoDOT is actively reviewing this request and collaborating with their Safety Team and leadership to evaluate the feasibility of this option.

DBE Court Injunction – MAPA raised the recent Kentucky court decision impacting USDOT’s Disadvantaged Business Enterprise (DBE) program. The U.S. District Court for the Eastern District of Kentucky issued a preliminary injunction prohibiting DBE goals on federally funded contracts where the plaintiffs, MAMCO and Bagshaw Trucking, have expressed interest in bidding. MoDOT stated they do not plan to take any action unless directed by the Department of Justice (DOJ) but will work with the Federal Highway Administration (FHWA) for guidance.

MAPA Annual Conference January 6 – 8, 2024 Columbia, MO  Event Registration

MAPA Spring Training February 12 – 13, 2024 Columbia, MO

NEXT MAPA/MoDOT Quarterly Meeting – January 21, 2025 / 1:00 – 3:00 p.m.
Videoconference / In-person


